
Corrective Action – Revised Milestone Schedule 
Sanitary Sewer Collection System 
City of Yellville  

 

 

Revised Milestone Schedule 

The project scope has been expanded to include more rehabilitation work to the collection system 

as well as improvements to the wastewater treatment plant. To reflect these changes, the following 

revised Project Schedule is proposed.  

 

 

Task Target Completion Date 

Visual Inspection of Manholes in Select Locations March 2019 

Smoke Testing June 2019 

Closed Circuit Televising August 2019 

Develop Mitigation Plan October 2019 

Prepare/Submit Environmental Report January 2020 

Prepare/Submit AEDC (CDBG) Funding Application March 2020 

Submit Larger Scope of Project to WWAC May 2021 

Prepare/Submit Federal Funding Application July 2021 

Prepare/Submit Draft Plans and Specifications August 2022 

Prepare/Submit Final Plans and Specifications October 2022 

Advertise for Bids December 2022 

Open Bids February 2023 

Award Contract April 2023 

Start of Construction May 2023 

End of Construction May 2024 

 


